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HOSPITAL:

We have performed 1392 eye surgeries in December — the highest for the year in a month. 71 surgeries were performed on 31st December - the highest for one day in the year.

Dr. Zalak Shah completed her one year comprehensive fellowship by the end of December and left. We appreciate the good work done by her during her tenure.

Dr. Ishwar Mistry left us overnight towards the end of the month. These things also happen. We have to manage.

Number of CORONA cases is on the rise in the country and experts say that third wave is on. We just need to be extra cautious. However, the problem is that patients and relatives are least bothered. Nobody follows
the instructions and our supervisor has to continuously remind people for mask and social distancing.

NETRAJYOTI TRAINING CENTRE:

First batch of students are already in the job. Internship of second batch students is also going on well.

Dr. Shabnam Ipli completed her one month Phaco fellowship and Dr. Astha Patel has completed her one month SICS fellowship — in fact, she had to leave for joining comprehensive fellowship elsewhere.

Prof. Bhatt took one more session online. All the core team members are enjoying these sessions and are trying to learn the leadership skills.

Eye camps:

We have started camp activity towards the end of the month.

SATELLITE CENTRES AND VISION CENTRES:

Workload at vision centres has improved substantially.

Workload at Vyara centre is increasing gradually.

CONSULTANCY:

Dr. Uday visited two vision centres run by Sewa Sadan Eye Hospital, Bhopal in Itarsi area for evaluation of the performance of the centres. This was suggested by the funding agency of these vision centres — Mission
for Vision.

GENERAL:

We have received silver seal from Guidestar India. This is a kind of a recognition for our transparency and genuineness.

Three patients are enrolled in Tacrolimus eye drops trial. One patient got enrolled in Ranibizumab trial. PMMA I0L, Hydrophilic IOL and Hydrophobic IOL studies have started and we have enrolled close to 200
patients by the end of December.

Our innovative study of use of UV C rays and methylene blue eye drops has enrolled 37 patients over four months.

We have reached plinth level in buildings B and C. We hope to reach plinth level for building A by mid January and for building D by end of January.

Comparision of Hospital OPD Report December

New oLD New oLD Total Non
Year Male Female Male Female Child Male Child Female Child Male Child Female New oLD Tribal Tribal Total
Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free
December. 2019 910 2607 774 2418 731 254 610 240 104 103 123 169 86 25 55 16 7208 2017 6885 2340 9225
December. 2020 842 172 803 165 665 136 452 93 69 20 67 18 51 15 37 11 2156 1460 2011 1605 3616
December. 2021 1064 433 1082 391 686 140 628 129 91 30 74 29 91 26 53 15 3194 1768 3186 1776 4962
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Comparision of Hospital OPD Report YTD

New OLD New OoLD Total Non
Year Male Female Male Female Child Male Child Female Child Male Child Female New oLD Tribal Tribal Total
Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free Paid Free
April to December. 2019 6809 15738 5765 14746 5896 2161 4722 1828 855 749 821 810 727 229 464 163 46293 | 16190 | 40503 | 21980 62483
April to December. 2020 4959 1031 3994 830 3772 865 2566 658 428 126 349 99 379 111 180 53 11816 8584 11422 8978 20400
April to December. 2021 7662 1784 7033 1610 5666 1160 4577 936 663 190 552 162 628 178 379 107 19656 | 13631 | 19982 | 13305 33287
Comparision of District wise OPD & Indoor details Month of December
STATE DISTRICT New Review Total Indoor
Dec.19 Dec.20 Dec.21 Dec.19 Dec.20 Dec.21 Dec.19 Dec.20 Dec.21 Dec.19 Dec.20 Dec.21
GUJARAT
SURAT 2819 1136 1779 1167 765 921 3986 1901 2700 386 221 406
TAPI 2047 436 617 394 285 348 2441 721 965 293 158 326
BHARUCH 158 180 231 191 157 202 349 337 433 40 34 79
NAVSARI 143 16 20 20 18 21 163 34 41 20 3 12
NARMADA 940 146 190 141 94 125 1081 240 315 151 62 118
VALSAD 82 5 3 16 12 3 98 17 6 7 9 5
Other 564 93 88 6 30 21 570 123 109 102 35 97
*SubTotal* 6753 2012 2928 1935 1361 1641 8688 3373 4569 999 522 1043
OTHER STATE
OTHER 0 0 0 0 0 0 0 0 0 0 0
*SubTotal* 0 0 0 0 0 0 0 0 0 0 0 0
MAHARASHTRA
NANDURBAR 455 144 266 82 99 127 537 243 393 121 74 170
Other dist.of MAHARASHTRA 0 0 0 0 0 0 0 0 0 0 0 0
*SubTotal* 455 144 266 82 99 127 537 243 393 121 74 170
Netrang , Zankhvav & Vyara Operation 136 135 105
*Grand Total* 7208 2156 3194 2017 1460 1768 9225 3616 4962 1256 731 1318
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Comparision of District wise OPD & Indoor details YTD

New Review Total Indoor
STATE DISTRICT April to | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | April to April to April to | Aprilto | April to |April to Dec.
Dec. 2019|Dec. 2020|Dec. 2021|Dec. 2019 |Dec. 2020|Dec. 2021 |Dec. 2019 Dec. 2020 |Dec. 2021|Dec. 2019|Dec. 2020 2021
GUJARAT
SURAT 20931 7019 10732 9411 4969 7257 30342 11988 17989 2453 1274 2229
TAPI 12978 2212 3842 3044 1610 2842 16022 3822 6684 1781 696 1655
BHARUCH 2422 780 1606 1541 780 1649 3963 1560 3255 451 236 552
NAVSARI 768 75 124 270 96 112 1038 171 236 139 32 63
NARMADA 3345 837 1098 922 584 767 4267 1421 1865 618 309 554
VALSAD 194 28 56 138 44 41 332 72 97 53 28 20
Other 1730 222 549 128 91 158 1858 313 707 460 120 404
*SubTotal* 42368 11173 18007 15454 8174 12826 57822 19347 30833 5955 2695 5477
OTHER STATE
OTHER 0 0 0 0 0 0 0 0 0 0 0 0
*SubTotal* 0 0 0 0 0 0 0 0 0 0 0 0
MAHARASHTRA
NANDURBAR 3925 643 1649 736 410 805 4661 1053 2454 825 349 1045
Other dist.of MAHARASHTRA 0 0 0 0 0 0 0 0 0 0 0 0
*SubTotal* 3925 643 1649 736 410 805 4661 1053 2454 825 349 1045
Netrang PHC,Zankhvav CHC & Vyara Operation 1026 550 448
*Grand Total* 46293 | 11816 | 19656 | 16190 8584 13631 | 62483 20400 33287 7806 3594 6970
Comparision of Investigation for December
.. December. 2019 December. 2020 December. 2021
Investigation - - - - - -
Paid Subsidy Free Total Paid Subsidy Free Total Paid Subsidy Free Total
A SCAN 157 0 817 974 8 0 539 547 9 0 962 971
AUTOMATED PERIMETRY 13 0 3 16 14 1 4 19 8 1 0 9
B SCAN 72 1 386 459 95 0 205 300 33 5 87 125
FLUORESCEIN ANGIOGRAPHY 1 0 0 1 0 0 0 0 1 0 1 2
FUNDUS PHOTO 0 4 1 5 4 2 4 10 4 0 1 5
HRT 0 0 0 0 0 0 0 0 0 0 0
OCT 61 25 38 124 46 10 29 85 93 28 104 225
PACHYMETRY 28 1 1 30 10 2 4 16 29 2 12 43
PENTACAM 1 0 2 3 7 6 3 16 3 3 0 6
Specular Microscopy 0 0 7 7 1 0 3 4 5 1 19 25
TOPOGRAPHY 0 0 0 0 0 3 5 0 0 0 0
Total 333 31 1255 1619 187 21 794 1002 185 40 1186 1411

Page 3 of 15




Comparision of Investigation YTD

Investigation April 2019 to December 2019 April 2020 to December 2020 April 2021 to Decembar 2021
Paid Subsidy Free Total Paid Subsidy Free Total Paid Subsidy Free Total
A SCAN 927 3 4076 5006 54 0 2040 2094 44 0 5274 5318
AUTOMATED PERIMETRY 103 6 27 136 57 3 12 72 113 7 41 161
B SCAN 545 21 1855 2421 621 6 681 1308 508 28 1183 1719
FLUORESCEIN ANGIOGRAPHY 9 0 3 12 0 1 0 1 3 0 5 8
FUNDUS PHOTO 11 32 16 59 19 8 12 39 28 4 13 45
HRT 0 0 0 0 0 0 0 0 0 0 0 0
OCT 429 158 345 932 230 65 135 430 602 234 587 1423
PACHYMETRY 101 6 15 122 49 2 6 57 340 27 150 517
PENTACAM 44 39 27 110 27 23 7 57 43 36 31 110
Specular Microscopy 8 0 56 64 5 1 41 47 34 1 184 219
TOPOGRAPHY 2 0 2 4 4 0 6 10 3 0 1 4
Total 2179 265 6422 8866 1066 109 2940 4115 1718 337 7469 9524

Comparision of Lab. Investigation for December

.. December. 2019 December. 2020 December. 2021
Investigation - - - - - -
Paid Subsidy Free Total Paid Subsidy Free Total Paid Subsidy Free Total

BT&C.T 5 0 4 9 4 0 4 8 4 1 14 19
Biopsy 0 0 1 1 2 0 2 4 4 0 2 6

BLOOD UREA 13 0 14 27 5 2 2 9 8 0 4 12
CBC (HB,TC,DC,RBC, PLATELET 52 1 26 79 36 6 17 59 30 4 40 74
CULTURE 3 0 6 9 5 0 10 15 7 0 21 28
E.S.R 22 1 11 34 24 5 8 37 11 2 14 27
FBS 26 0 54 80 17 0 79 96 2 0 67 69
GHB(HBA1C 24 2 14 40 16 4 40 60 34 1 29 64
GRAM STAIN 29 3 8 40 19 0 9 28 20 2 28 50
H.LLV 10 2 46 58 10 3 26 39 0 0 38 38
HBS AG 10 2 47 59 11 2 26 39 1 0 38 39
HEMOGLOBIN (HB ) 6 0 6 12 2 0 6 8 4 1 12 17
KOH 29 3 8 40 18 0 9 27 20 2 28 50
LIPID PROFILE 11 1 11 23 6 2 1 9 6 0 5 11
M. T 15 1 3 19 14 4 1 19 3 0 6 9

PP2BS 18 0 8 26 4 0 7 11 2 0 18 20
R.A FACTOR 8 2 2 12 13 3 1 17 2 0 2 4

RBS 376 4 834 1214 154 7 383 544 146 7 408 561
S.CHOLESTROL 0 0 0 0 0 0 0 0 0 0 0 0

S.CREATININE 15 1 13 29 6 2 2 10 10 0 6 16
URINE SUGAR 373 3 822 1198 140 7 369 516 146 7 406 559
V.D.R.L 0 1 42 43 0 0 24 24 1 0 37 38
Other Lab Test 0 0 46 46 1 0 27 28 1 0 37 38
ECG 102 0 189 291 8 0 183 191 11 2 312 325

Total 1147 27 2215 3389 515 a7 1236 1798 473 29 1572 2074
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Comparision of Lab. Investigation YTD

Investigation

April 2019 to December 2019

April 2020 to December 2020

April 2021 to Decemer 2021

Paid Subsidy Free Total Paid Subsidy Free Total Paid Subsidy Free Total
BT&C.T 65 1 66 132 8 0 7 15 48 1 77 126
Biopsy 10 0 6 16 7 0 3 10 12 0 7 19
BLOOD UREA 81 5 165 251 32 6 16 54 48 3 51 102
CBC (HB,TC,DC,RBC, PLATELET 414 9 471 894 235 9 138 382 309 17 430 756
CULTURE 19 1 64 84 31 0 54 85 34 2 109 145
E.S.R 175 6 349 530 120 7 101 228 172 10 259 441
FBS 174 5 332 511 47 4 214 265 36 1 469 506
GHB(HBA1C 115 12 112 239 109 9 232 350 187 7 370 564
GRAM STAIN 120 5 71 196 98 1 55 154 141 12 131 284
H.LV 90 6 453 549 39 3 187 229 19 0 361 380
HBS AG 87 5 450 542 39 3 183 225 18 0 357 375
HEMOGLOBIN (HB ) 62 1 62 125 7 0 12 19 40 1 70 111
KOH 123 6 71 200 102 1 57 160 150 14 132 296
LIPID PROFILE 83 12 113 208 38 6 17 61 60 7 39 106
M. T 91 4 22 117 72 5 12 89 94 5 31 130
PP2BS 75 2 88 165 21 0 44 65 16 3 90 109
R.A FACTOR 38 3 8 49 43 4 8 55 62 3 19 84
RBS 2585 29 4458 7072 975 11 1413 2399 1278 27 3662 4967
S.CHOLESTROL 7 0 0 7 5 0 1 6 5 0 1 6
S.CREATININE 104 10 169 283 49 5 22 76 92 5 63 160
URINE SUGAR 2566 26 4392 6984 960 11 1444 2415 1264 27 3604 4895
V.D.R.L 7 3 308 318 2 0 134 136 4 1 260 265
Other Lab Test 19 0 419 438 4 0 148 152 3 0 313 316
ECG 610 3 997 1610 128 0 740 868 129 2 1949 2080

Total 7720 154 13646 | 21520 3171 85 5242 8498 4221 148 12854 | 17223
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Comparision of Surgery for December

Paid Subsidized Free + Camp free Total

Name of Surgery Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec.

2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021

CATARACT PHACO + IOL 71 91 74 3 5 4 164 130 188 238 226 266

CATARACT SICS + I0OL 25 15 36 34 82 87 576 299 540 635 396 663
CATARACT SIMPLE WITHOUT IOL 0 0 0 0 0 1 6 1 1 6 1 2
SICS\PHACO+AGS WITH IOL 3 0 1 0 1 0 4 6 7 7 7 8
SICS\PHACO+PTERIGYUM+IOL 4 3 4 0 1 1 36 26 24 40 30 29
ANTI GLAUCOMA SURGERY 1 0 0 1 0 0 0 3 0 2 3 0
KERATOPLASTY 0 0 0 3 5 4 14 9 8 17 14 12
AVASTIN INJ 32 31 37 1 6 2 11 11 19 44 48 58
PTERIGYUM 8 1 1 1 4 7 49 26 44 58 31 52
SIMPLE RETINAL DETACHMENT 0 0 0 0 0 0 0 0 0 0 0 0
VITRECTOMY 0 0 0 2 4 8 26 16 18 28 20 26
DCR 1 1 0 0 2 4 4 3 15 5 6 19
RETINAL DETACHMENT + Vitrectomy 1 0 0 1 0 1 2 3 0 4 3 1
SICS\PHACO + IOL + VITRECTOMY 0 0 0 3 2 2 31 9 11 34 11 13
Other Retina Surgery 4 1 1 0 1 3 7 10 7 9 11
Oculoplasty Surgery 2 3 5 1 3 2 4 4 7 7 10 14
Squint Surgery 0 1 0 0 0 8 0 6 1 0 7 9
Other Surgery 4 2 4 0 4 6 43 18 31 47 24 41
Chalazion 6 6 1 2 1 0 0 1 3 8 8 4
Foreign Body Removal 63 72 74 0 0 2 3 0 3 66 72 79
Yag Laser - Capsulotomy & Iridectomy 54 20 38 4 1 3 47 17 31 105 38 72
Green Laser 41 11 9 4 1 0 14 11 5 59 23 14

Total 320 258 285 60 123 142 1037 606 966 1417 987 1393
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Comparision of Surgery YTD

Paid Subsidized Free + Camp free Total
Name of Surgery Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto [ April to
Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 Dec.21 Dec.19 | Dec.20 | Dec.21
CATARACT PHACO + 0L 448 396 473 24 28 21 1229 460 912 1701 884 1406
CATARACT SICS + 10L 132 89 166 249 303 378 2831 953 2528 3212 1345 3072
CATARACT SIMPLE WITHOUT IOL 1 0 0 4 4 4 16 8 11 21 12 15
SICS+AGS WITH I0L 5 4 7 0 2 1 22 20 39 27 26 47
SICS+PTERIGYUM+IOL 9 7 8 0 3 5 180 75 186 189 85 199
ANTI GLAUCOMA SURGERY 9 4 3 3 3 6 11 5 10 23 12 19
KERATOPLASTY 33 2 1 9 25 25 125 61 94 167 88 120
AVASTIN INJ 260 200 295 28 20 39 111 63 115 399 283 449
PTERIGYUM 36 2 3 8 47 61 320 79 226 364 128 290
SIMPLE RETINAL DETACHMENT 0 0 0 0 0 0 0 0 0 0 0 0
VITRECTOMY 9 14 14 28 31 30 140 73 130 177 118 174
DCR 13 1 1 14 2 18 62 3 55 89 6 74
RETINAL DETACHMENT + Vitrectomy 6 5 2 9 12 3 33 8 9 48 25 14
SICS + IOL + VITRECTOMY 3 1 1 8 16 13 139 55 131 150 72 145
Other Retina Surgery 13 15 11 3 3 1 32 30 35 48 48 47
Oculoplasty Surgery 18 9 19 8 4 15 47 13 59 73 26 93
Squint Surgery 12 1 4 5 7 21 19 7 29 36 15 54
Other Surgery 33 34 34 39 33 32 275 110 219 347 177 285
Chalazion 62 30 32 4 3 2 10 2 12 76 35 46
Foreign Body Removal 535 486 652 1 2 6 9 2 12 545 490 670
Yag Laser - Capsulotomy & Iridectomy 432 160 320 24 7 26 428 67 247 884 234 593
Green Laser 307 125 141 13 9 2 112 61 39 432 195 182
Total 2376 1585 2187 481 564 709 6151 2155 5098 9008 4304 7994
Comparision of Gender wise Surgery - December
Paid Subsidized Free + Camp free Total
Gender Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec.
2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
Male 161 142 142 24 59 59 482 253 446 667 454 647
Female 158 116 140 34 61 76 533 329 492 725 506 708
Child Male 0 0 2 1 2 5 17 11 15 18 13 22
Child Female 1 0 1 1 1 2 5 13 13 7 14 16
Total 320 258 285 60 123 142 1037 606 966 1417 987 1393
Comparision of Gender wise Surgery - YTD
Paid Subsidized Free + Camp free Total
Gender Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | April to
Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 Dec.21 Dec.19 | Dec.20 | Dec.21
Male 1215 889 1248 230 286 326 2931 981 2281 4376 2156 3855
Female 1142 672 887 233 249 351 3040 1099 2621 4415 2020 3859
Child Male 11 10 37 11 22 19 121 54 130 143 86 186
Child Female 8 14 15 7 7 13 59 21 66 74 42 94
Total 2376 1585 2187 481 564 709 6151 2155 5098 9008 4304 7994
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Sub speciality work - December

Sub speciality work - YTD

Surgery Surgery
Speciality Dec. Dec. Dec. Speciality Aprilto | Aprilto [ April to
2019 2020 2021 Dec.19 Dec.20 | Dec.21
Retina 142 103 110 Retina 1107 620 860
Glaucoma 9 10 8 Glaucoma 52 36 72
Cornea 17 14 12 Cornea 167 88 119
Occuloplasty 12 16 33 Occuloplasty 162 31 167
Paediatric Ophthalmology 25 27 38 Paediatric Ophthalmology 217 127 280
Neuro Ophthalmology 0 0 0 Neuro Ophthalmology 0 0 0
Low Vision 0 0 0 Low Vision 0 0 0
Total 205 170 201 Total 1705 902 1498
Gender wise Sub Speciality OPD - December
Retina Glaucoma Cornea Occuloplasty
Gender Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec.
2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
Male 426 368 366 155 122 194 269 281 243 28 0 24
Female 296 230 245 120 92 188 211 236 226 28 0 32
Total 722 598 611 275 214 382 480 517 469 56 0 56
Paediatric Ophthalmology Neuro Ophthalmology Low Vision Total
Gender Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec. Dec.
2019 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021
Male 116 115 179 9 0 10 1 2 1 1004 888 1017
Female 123 96 148 14 0 8 0 0 0 792 654 847
Total 239 211 327 23 0 18 1 2 1 1796 1542 1864
Gender wise Sub Speciality OPD - YTD
Retina Glaucoma Cornea Occuloplasty
Gender Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | April to
Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 Dec.21 Dec.19 | Dec.20 | Dec.21
Male 3567 1906 2854 1265 611 1425 2373 1336 2235 301 2 124
Female 2379 1408 1866 937 488 1341 1473 1071 1984 269 0 133
Total 5946 3314 4720 2202 1099 2766 3846 2407 4219 570 2 257
Paediatric Ophthalmology Neuro Ophthalmology Low Vision Total
Gender Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | Aprilto | April to
Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 | Dec.21 | Dec.19 | Dec.20 Dec.21 Dec.19 | Dec.20 | Dec.21
Male 1110 584 1280 102 0 68 16 8 12 8734 4447 7998
Female 1037 397 1089 86 0 65 4 0 2 6185 3364 6480
Total 2147 981 2369 188 0 133 20 8 14 14919 7811 14478
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Comparision of Camp performance - Mega Camp - December

Refer Refer Specialist .
Year No. of Camp OPD . |Transporte| Optical | Optical | Medicine [Operation| Other Eye Pt's
Cataract | Specialist d Order compliance
December. 2019 26 2974 649 183 71 1073 83 284 500 2 77.35
December. 2020 0 0 0 0 0 0 0 0 0 #DIV/0!
December. 2021 1 357 64 24 0 183 0 101 34 0 53.13
Total 27 3331 713 207 71 1256 83 385 534 2 75.18
Comparision of Camp performance - One Day Camp - December
Refer Refer Specialist .
Year No. of Camp OPD . |Transporte| Optical | Optical | Medicine [Operation| Other Eye Pt's
Cataract | Specialist d Order compliance
December. 2019 9 628 106 32 14 282 3 79 97 3 94.34
December. 2020 0 0 0 0 0 0 0 0 0 0 #DIV/O!
December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/0!
Total 9 628 106 32 14 282 3 79 97 3 94.34
Comparision of Camp performance - Fullerton Camp - December
Refer Refer Specialist .
Year No. of Camp OPD Cataract | Specialist Transporte| Optical | Optical | Medicine | Operation| Other Eye Pt'.s
d Order compliance
December. 2019 6 263 77 18 9 100 0 17 68 0 88.31
December. 2020 0 0 0 0 0 0 0 0 0 0 #DIV/0!
December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/0!
Total 6 263 77 18 9 100 0 17 68 0 88.31
Comparision of Camp performance - Vyara Center Camp - December
Refer Refer Specialist .
Year No. of Camp OPD Cataract | Specialist Transporte| Optical | Optical | Medicine | Operation| Other Eye Pt'.s
d Order compliance
December. 2019 5 368 59 19 7 173 0 19 40 0 67.80
December. 2020 5 53 32 20 0 0 0 0 28 0 0.00
December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/O!
Total 10 421 91 39 7 173 0 19 68 0 74.73
Comparision of Camp performance - Mega Camp - YTD
Refer Refer Specialist .
Year No. of Camp OPD Cataract | Specialist Transporte| Optical | Optical | Medicine |Operation| Other Eye Pt'_s
d Order compliance
April to December. 2019 176 16717 3213 1160 481 5884 448 1957 2517 16 78.84
April to December. 2020 0 0 0 0 0 0 0 0 0 0 #DIV/O!
April to December. 2021 1 357 64 24 0 183 0 101 34 0 53.13
Total 177 17074 3277 1184 481 6067 448 2058 2551 16 78.33
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Comparision of Camp performance - One Day Camp - YTD

Refer Refer Specialist .
Year No. of Camp OPD . |Transporte| Optical | Optical | Medicine [Operation| Other Eye Pt's
Cataract | Specialist d Order compliance
April to December. 2019 79 4657 641 259 77 1972 11 444 483 5 76.13
April to December. 2020 0 0 0 0 0 0 0 0 0 0 #DIV/O!
April to December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/0!
Total 79 4657 641 259 77 1972 11 444 483 5 76.13
Comparision of Camp performance - Fullerton Camp - YTD
Refer Refer Specialist .
Year No. of Camp OPD Cataract | Specialist Transporte| Optical | Optical | Medicine | Operation| Other Eye Pt'.s
d Order compliance
April to December. 2019 58 3152 556 143 58 1436 5 187 432 0 77.70
April to December. 2020 0 0 0 0 0 0 0 0 0 0 #DIV/0!
April to December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/O!
Total 58 3152 556 143 58 1436 5 187 432 0 77.70
Comparision of Camp performance - Vyara Center Camp - YTD
Refer Refer Specialist .
Year No. of Camp OPD Cataract | Specialist Transporte| Optical | Optical | Medicine | Operation| Other Eye Pt'.s
d Order compliance
April to December. 2019 38 1656 251 103 34 693 2 127 148 1 59.36
April to December. 2020 7 74 44 25 0 0 0 0 40 0 90.91
April to December. 2021 0 0 0 0 0 0 0 0 0 0 #DIV/O!
Total 45 1730 295 128 34 693 2 127 188 1 64.07
Statistics for Netrang CHC - December
OPD I0OL Operations Optical . . Tele Medicine
vear New Old | Total M F M F Total oprder Medicine | Optical | .\ itation
December. 2019 627 224 851 16 20 19 25 44 69 465 87 20
December. 2020 406 216 622 20 43 29 47 76 49 418 44 118
December. 2021 389 194 583 24 28 28 30 58 64 367 111 159
Total 1422 634 2056 60 91 76 102 178 182 1250 242 297
Statistics for Zankhvav CHC - December
OPD IOL Operations Optical . . Tele Medicine
vear New Old [ Total | M F M E [ Total | Order | Medidne [Optical | oo itation
December. 2019 265 41 306 1 4 1 5 6 41 75 37 158
December. 2020 124 26 150 5 7 5 9 14 20 25 17 89
December. 2021 162 30 192 3 3 7 4 11 28 35 11 115
Total 551 97 648 9 14 13 18 31 89 135 65 362
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Statistics for Dediapada Vision Center - December

vear OPD I0L Operations Optical Medicine | Optical Tele Medicine
New old | Total M F M F Total | Order P Consultation
December. 2019 225 51 276 12 13 12 13 25 55 45 61 22
December. 2020 120 68 188 8 23 8 24 32 34 32 39 82
December. 2021 167 44 211 5 8 5 11 16 53 37 54 178
Total 512 163 675 25 44 25 48 73 142 114 154 282
Statistics for Umarpada Vision Center - December
OPD I0L Operations Optical . . Tele Medicine
Year Med
New old | Total M F M = Total | Order | Medicine | Optical | - itation
December. 2019 159 21 180 1 3 1 3 4 16 50 61 88
December. 2020 102 38 140 6 6 7 6 13 30 52 33 115
December. 2021 98 32 130 3 3 4 3 7 28 48 32 130
Total 359 91 450 10 12 12 12 24 74 150 126 333
Statistics for Sagbara Vision Center - December
OPD I0L Operations Optical . . Tele Medicine
Year Med
New old | Total M F M F Total | Order | Medicine |Optical | uitation
December. 2019 267 14 281 2 17 2 17 19 63 63 31 99
December. 2020 174 31 205 7 12 7 13 20 55 53 34 42
December. 2021 161 32 193 11 24 12 25 37 77 30 15 75
Total 602 77 679 20 53 21 55 76 195 146 80 216
Statistics for Vyara Satelite Center - December
OPD I0L Operations Optical L. . Tele Medicine
Year Med
New old | Total M F M F Total | Order | Medicine |Optical | uitation
December. 2019 595 303 898 30 35 43 43 86 97 554 36 19
December. 2020 268 100 368 15 29 22 37 59 37 251 22 147
December. 2021 263 124 387 13 23 19 25 44 27 217 15 143
Total 1126 527 1653 58 87 84 105 189 161 1022 73 309
Statistics for Bardoli Vision Center - December
OPD IOL Operations Optical . . Tele Medicine
Year Med
New old | Total M F M F Total | Order | Medicine |Optical | uitation
December. 2019 142 16 158 0 0 0 0 0 20 29 33 90
December. 2020 65 31 96 0 1 0 1 1 9 13 16 65
December. 2021 92 18 110 0 0 0 0 0 24 8 29 90
Total 299 65 364 0 1 0 1 1 53 50 78 245
Statistics for Ucchal Vision Center - December
OPD I0L Operations Optical . . Tele Medicine
Year Med |
New Old Total M F M F Total Order edicine | Optica Consultation
December. 2019 405 17 422 41 52 41 52 93 39 44 3 193
December. 2020 158 7 165 20 35 24 39 63 39 9 2 152
December. 2021 253 11 264 58 65 70 73 143 25 30 0 253
Total 816 35 851 119 152 135 164 299 103 83 5 598
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Statistics for Khapar Vision Center - December

vear OPD I0L Operations Optical Medicine | Optical Tele Medicine
New old | Total M F M F Total | Order P Consultation
December. 2019 314 94 408 22 31 22 31 53 81 68 76 185
December. 2020 219 74 293 23 19 23 19 42 65 63 38 88
December. 2021 256 118 374 21 26 23 28 51 42 53 42 234
Total 789 286 1075 66 76 68 78 146 188 184 156 507
Statistics for Kosamba Vision Center - December
OPD I0L Operations Optical ) Tele Medicine
Yea Medici
' New old | Total M F M F Total | Order | Medicine | Optical |- itation
December. 2019 153 38 191 14 11 14 11 25 26 45 37 30
December. 2020 129 30 159 8 6 8 6 14 26 27 9 94
December. 2021 143 49 192 11 15 11 17 28 38 27 3 146
Total 425 117 542 33 32 33 34 67 90 99 49 270
Statistics for Kim Vision Center - December
OPD IOL Operations Optical . . Tele Medicine
Y Medici
ear New old | Total M F M F Total | Order | Medicine | Optical | - itation
December. 2019 145 36 181 0 0 0 0 0 30 40 27 135
December. 2020 117 29 146 11 11 12 12 24 11 36 7 114
December. 2021 180 21 201 11 16 12 17 29 71 32 14 187
Total 442 86 528 22 27 24 29 53 112 108 48 436
Statistics for Netrang CHC - YTD
OPD I0L Operations Optical . . Tele Medicine
Year Medici
New Old | Total M F M F Total | Order | Medicne | Optical | itation
April to December. 2019 5555 1836 7391 146 169 188 190 378 720 3555 791 303
April to December. 2020 2427 806 3233 70 94 98 103 201 418 1798 378 658
April to December. 2021 3080 1282 4362 112 137 163 153 316 478 1962 693 709
Total 11062 3924 14986 328 400 449 446 895 1616 7315 1862 1670
Statistics for Zankhvav CHC - YTD
OPD IOL Operations Optical . . Tele Medicine
Year Med
New old | Total M F M F Total | Order | Medicine | Optical | o itation
April to December. 2019 1627 189 1816 3 15 8 25 33 261 298 222 886
April to December. 2020 955 104 1059 18 24 21 29 50 94 308 79 467
April to December. 2021 1028 236 1264 24 38 35 47 82 164 331 81 908
Total 3610 529 4139 45 77 64 101 165 519 937 382 2261
Statistics for Dediapada Vision Center - YTD
OPD I0L Operations Optical . . Tele Medicine
Year Medici |
New Old Total M F M F Total Order edicine | Optica Consultation
April to December. 2019 1718 90 1808 45 49 49 50 99 272 344 603 485
April to December. 2020 822 211 1033 40 51 42 53 95 275 165 238 424
April to December. 2021 881 294 1175 41 68 42 76 118 293 206 255 967
Total 3421 595 4016 126 168 133 179 312 840 715 1096 1876

Page 12 of 15




Statistics for Umarpada Vision Center - YTD

vear OPD I0L Operations Optical Medicine | Optical Tele Medicine
New Old | Total M F M F Total | Order P Consultation
April to December. 2019 1018 250 1268 19 18 20 18 38 114 426 371 822
April to December. 2020 538 150 688 17 29 22 29 51 100 277 228 451
April to December. 2021 656 140 796 28 17 32 20 52 184 314 138 703
Total 2212 540 2752 64 64 74 67 141 398 1017 737 1976
Statistics for Sagbara Vision Center - YTD
OPD I0L Operations Optical ) Tele Medicine
Medici
vear New Old | Total | M F M F [ Total | Order | Medidne [Optical | oo itation
April to December. 2019 1639 16 1655 50 69 51 69 120 448 407 234 572
April to December. 2020 944 97 1041 34 43 34 47 81 356 301 167 296
April to December. 2021 985 151 1136 48 72 50 78 128 472 310 197 337
Total 3568 264 3832 132 184 135 194 329 1276 1018 598 1205
Statistics for Vyara Satelite Center - YTD
OPD I0L Operations Optical . . Tele Medicine
Year Med
New Old | Total M F M F Total | Order | Medidne | Optical | oo iation
April to December. 2019 4848 2036 6884 140 202 237 254 491 743 3589 398 262
April to December. 2020 1956 587 2543 66 116 79 135 214 300 1122 166 895
April to December. 2021 935 342 1277 42 68 50 73 123 105 757 35 622
Total 7739 2965 10704 248 386 366 462 828 1148 5468 599 1779
Statistics for Bardoli Vision Center - YTD
OPD IOL Operations Optical . . Tele Medicine
Year Med
New Old | Total M F M F Total | Order | Medidne | Optical | oo iation
April to December. 2019 1151 190 1341 0 0 0 0 0 213 219 248 748
April to December. 2020 554 179 733 2 1 2 1 3 108 100 139 503
April to December. 2021 713 149 862 10 6 10 6 16 163 76 185 491
Total 2418 518 2936 12 7 12 7 19 484 395 572 1742
Statistics for Ucchal Vision Center - YTD
OPD IOL Operations Optical . . Tele Medicine
Year Med
New Old Total M F M F Total Order edicine | Optical Consultation
April to December. 2019 1151 190 1341 0 0 0 0 0 213 219 248 1133
April to December. 2020 554 179 733 2 1 2 1 3 108 100 139 866
April to December. 2021 1213 34 1247 245 252 279 275 554 157 128 7 1195
Total 2918 403 3321 247 253 281 276 557 478 447 394 3194
Statistics for Khapar Vision Center - YTD
OPD I0L Operations Optical . . Tele Medicine
Year Med |
New Old Total M F M F Total Order edicine | Optica Consultation
April to December. 2019 1732 435 2167 119 150 119 150 269 507 577 374 831
April to December. 2020 1083 297 1380 69 65 72 66 138 291 405 279 631
April to December. 2021 1758 508 2266 92 117 102 129 231 413 511 307 1377
Total 4573 1240 5813 280 332 293 345 638 1211 1493 960 2839
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Statistics for Kosamba Vision Center - YTD
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Year OPD I0L Operations Optical Medicine | Optical Tele Medicine
New Old | Total M F M F Total | Order P Consultation
April to December. 2019 1297 290 1587 35 25 35 25 60 206 412 154 659
April to December. 2020 633 197 830 22 29 24 30 54 126 192 86 478
April to December. 2021 977 272 1249 107 61 111 69 180 217 259 81 947
Total 2907 759 3666 164 115 170 124 294 549 863 321 2084
Statistics for Kim Vision Center - YTD
OPD I0L Operations Optical . . Tele Medicine
Year Med Optical
New Old | Total M F M F Total | Order | o€ |™P Consultation
April to December. 2019 1538 398 1936 45 35 46 36 82 239 497 110 1190
April to December. 2020 648 109 757 34 31 37 32 69 95 227 85 539
April to December. 2021 990 163 1153 51 64 53 71 124 307 231 53 993
Total 3176 670 3846 130 130 136 139 275 641 955 248 2722
Training Activities - December 2021
- . New Start for 1st
1 Year In House
Vision Assistant Batch ea February 2021
. October 2020 to . .
Dr. Kavin Shroff Surat 18 Month March 2022 Retina Fellowship
October 2020 to S .
Dr. Uma Shroff Surat 18 Month March 2022 Pediatric Fellowship
Dr. Mansi Desai Surat 18 Month January 2021 to Glaucoma Fellowship
June 2022
January 2021 to . .
Dr. Zalak Shah Surat 1 Year December 2021 Comprehensive Fellowship
. . April 2021 to .
. 1 Year Cornea Fellowsh
Dr. Mansi Shah Mumbai ea March 2022 wship
Dr. Aakruti Jariwala Surat 1 Year June 22521;0 May Comprehensive Fellowship
Comparision of Systemic lliness for December Comparision of Systemic lliness - YTD
Disease Male Female | Total Disease Male | Female| Total
ONEEYED 4 8 12 ONEEYED 30 27 57
DIABETIC 54 36 90 DIABETIC 325 192 517
CARDIAC 5 0 5 CARDIAC 16 5 21
ASTHAMATIC 16 15 31 ASTHAMATIC 77 53 130
HYPERTENSIVE 93 156 249 HYPERTENSIVE 534 749 1283
DIABETIC,HYPERTENSIVE 38 45 83 DIABETIC,HYPERTENSIVE 244 245 489
ONEEYED,ASTHAMATIC 0 0 0 ONEEYED,ASTHAMATIC 0 2 2
ASTHAMATIC,HYPERTENSIVE 5 4 9 ASTHAMATIC,HYPERTENSIVE 26 15 41
DIABETIC,ASTHAMATIC 0 0 0 DIABETIC,ASTHAMATIC 2 3
DIA,ASTH,HYPERTENSIVE 0 1 1 DIA,ASTH,HYPERTENSIVE 0 1
ONE Eyed,DIABITIC,H.T 0 0 0 ONE Eyed,DIABITIC,H.T 1 1
ONE EYED,HYPERTENSIVE 2 2 4 ONE EYED,HYPERTENSIVE 9 14 23
ONE EYED,DIABITIC 0 0 0 ONE EYED,DIABITIC 1 0 1
Total 217 267 484 1265 1304 2569




Age Wise Systemic lliness for December

ASTHAMA DIABETIC, ONEEYED, DIABETIC, DIABITIC,, ASTHAMA , ONE Eyed,
ONE EYED DIABETIC | CARDIAC TIc H.T HYPERTENSIVE ASTHAMATIC ASTHAMATIC, H.T ASTHAMATIC e DIABITIZ aT ONE EYED,H.T |ONE EYED , DIABITIC

AGE GROUP
<=17 0 0 0 0 0 0 0 0 0 0 0 0 0
18 - 40 0 5 0 0 3 2 0 0 0 0 0 0 0
41 -50 1 14 2 0 24 3 0 0 0 0 0 0 0
51 - 60 6 35 1 7 55 31 0 0 0 1 0 1 0
61 - 70 5 31 0 11 117 33 0 9 0 0 0 2 0
71 - 80 0 5 1 12 40 13 0 0 0 0 0 1 0
>80 0 0 1 1 10 1 0 0 0 0 0 0 0
SSSS 12 90 5 31 249 83 0 9 0 1 0 4 0

Age Wise Systemic lliness - YTD
ASTHAMA DIABETIC, ONEEYED, DIABETIC, DIABITIC,, ASTHAMA , ONE Eyed,
ONE EYED DIABETIC | CARDIAC TIc H.T HYPERTENSIVE ASTHAMATIC ASTHAMATIC, H.T ASTHAMATIC g DIABITIC, HT ONE EYED,H.T |ONE EYED, DIABITIC

AGE GROUP
<=17 2 3 0 0 1 0 0 0 0 0 0 0 0
18 - 40 3 34 2 2 37 13 0 0 0 0 0 0 0
41-50 5 91 3 7 129 61 0 1 1 0 0 0 1
51 - 60 18 199 5 44 375 184 2 6 0 1 1 8 0
61 - 70 24 172 7 49 541 166 0 30 1 0 0 10 0
71- 80 4 17 4 26 178 55 0 3 0 0 0 4 0
>80 1 1 0 2 22 10 0 1 1 0 0 1 0
Total 57 517 21 130 1283 489 2 41 3 1 1 23 1
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